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industry information

Relevant Industry Sector Information
Outlook/Sense of the Industry 

The overall outlook for the automotive lift market, in which this firm competes, is very good.  The traditional automotive lift was an in-ground lift with a massive central lift post.  For a variety of reasons including cost, worker efficiency, and environmental, the market is now driven by two-post and four-post lifts that are mounted to the floor.  These are the lifts manufactured by this firm.  

While the number of auto repair shops is declining nationally, the interest in the type of lifts manufactured by the firm is increasing.  In the past decade, the number of automotive service bays for car and light truck repair dropped by nearly 100,000.  There are now about 1.2 million bays at various types of service stations.  With approximately 200 million privately owned cars and trucks in the U.S. this equates to about 165 cars and trucks for every U.S. service bay.  In the mid-1980s the ratio stood at 130 vehicles per bay.  Of course, this figure does not account for government-owned vehicles, nor does it reflect fleet vehicles that are maintained in private service facilities.  Both of these segments account for a significant share of the firm’s business.

Market Trends/Forecast

Two important factors that are shaping trends in the industry are price and safety.  The price factor is the source of the import competition.  Lifts manufactured outside of the U.S. (many in Mexico), are constructed of much lower grade, metal components at labor rates a fraction of U.S. labor rates.  Moreover, many of the foreign-produced lifts lack any recognized safety certification.  These same lifts will sell for one-half the price of a comparable U.S. produced lift.  From strictly a price vantage point the imported lifts are a better buy.    

From a safety standpoint the governing body is the Automotive Lift Institute (ALI), which since 1945 has been in the forefront of lift safety.  Founded to standardize the metallurgy of lifts in the late ’40s the ALI quickly became the force behind government issued construction standards covering the strength factors and material requirements for manufacturing of in-ground lifts.  These standards were revised in 1974, 1981, and 1990.  Since the shift from in-ground lifts to surface-mounted lifts the ALI has changed with the times, and in 1990, along with the Society of Automotive Engineers, developed a Recommended Practice for automobile lift point identification and labeling.  This Recommended Practice was adopted in 1995 to be implemented on all new lifts.  The only problem with the safety standard, ANSI B153.1, is that it is based on a policy of self-certification.  This worked fine when the industry was smaller and there where fewer lift manufacturers.  Today, however, all or most of the lift manufacturers self-certify (in writing), their lifts meet or even exceed all standards.  Consequently, ALI began a program of independent third party testing that found many lifts did not meet the ANSI B153.1 standards.  With safety as a driving force, the ALI accepted a Cortland, New York testing lab as a valid third party provider for the testing of lifts.  This lab is one of 13 nationally recognized laboratories in the OSHA guidebook.

Legal, Environmental, or Trade Issues in the Industry

The ALI has adopted a policy that all members must participate in third party testing.  By-law changes required that at least one lift model be tested by a third party before the end of March 1995.  Further, the ALI required that at least 70 percent of all lifts sold by each member had to be qualified for listing in the third party approved testing.  Ongoing is the legal effort by ALI to require the national safety standard governing lifts (currently up for revision), to incorporate conformity assessment, third party validation, and product certification, and to further give thought to world harmonization of standards pertaining to lift safety.

Import Effect Summary

Imports still command the larger share of the U.S. market, mainly due to the fierce competitive nature of manufacturers and the cost competitiveness of the product.  Cost is the most significant factor affecting this industry.  Manufacturers must be able to compete solely on price because quality will be considered a given.  This results in most of the larger producers having overseas manufacturing facilities.  Once the cost factor has been satisfied, U.S. manufacturers are superior in the World.  

Imports have taken market share from all domestic producers of lifts, particularly in the low-end lift category.

